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- DD/OP 8]
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2. Per our discussion of yesterday}
Bob and Irene came up with the
following attached four additional

3. versions of the PAR form:

#1. This removes the signature |

4. Cbo*ill\ ~ | from the written comments which

g ‘ strikes me as a poor idea.
> #2. This one has the employee
Gf““t“ ~| AWP certification following the
key elements; the overall evalua-

6. tion and job/supervision data 1
are on the front page. It appears}. i

- to be a little fussy. I |

#3. This one has the employee }
AP certification before the key -
elements and leaves overall
evaluation and’job/supervision
data on the front page. It appearg
to be less fussy. .

#4. Is the same as #3 but with
overall evaluation following
supervisor comments. ‘This gives
the overall evaluation & separate
significance removing it from the
possibility of being an average
of the key elements.

Does one of the above strike you
as better?

Another possibility might be -
to go to the PMAB with a couple
of versions and see what their
reaction might be ST
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. ERMOMANCE APPRATSAL REPORT
Tection A General Information,
1. Soc. Sec. Number lQ)‘Vame {Last, First, Middle] 3.S.D. L ,Schea] 5.Grads
6. Affiliation T Occupational Title
8. Office/Division/Branch of Assignment 9. Current Station jO.Hqs.

J11. Reporting Period

12. Date Report Due in OP

13.Type or Report

“Section B

gualirications UPJuEC

Qualifications Update

{"orm LLuj!

4 <2

is not

%

ATTACACS (submit cnly if there are changes |

Section ( (See Form 451) Key Job Elements--Lmployee Acknowledgement

L T8 TIGRIe] B0qe TAee ki o e ey, eTe Date | Typed or printed name
BEF9¥£%§H§§ ggggava%s% ﬁgeén%or Setermlnln (employee)
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and signature
N

Rey Job Element 1o,

L

Key Job Element No. 2

{ Key Job Element No. 3

Key Job Element No. &4

Key Job Element No. 5

Key Job Element No. §

Overall Employee Performance Rating

on the job, I rate the employee's overall performance at this level.

Taking everything into account about the employee which influences his/her effectlveness

——

Certilication By Supervisor

.Msnths employee has been

in this position va.s

held

my supervision

Months employee has been underfnterim Discussion(s
was not

)Reason for NOT
showing employee
this report

attached yes

is
no

Date Title

Typed or Printe@ Name and Signature

Employee Certification

I have reviewed my supervisors.comments and | Date
dls ussed ﬁy Jjob performance ratings with

Z er. signature does not necessarily
1mp y my agreement with either.
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Séétidn A General Information,
1. Soc. Sec. Number '2. Name {Last, First, Mldalg) 3.5.D. §.8cheqd] 5.0raday
0. Affiliation . 7. Occupational Title
8. Office/Division/Branch of As§ignment " 9. Current Station ,'. ' jo,Hqgf
411. Reporting Period . — 12. Date Repért Due in OP l3.f&pe ;f Report
| Section B ualiiicatrons Upéutc

: - p W ¢ - R 3 - [ -~ . T o B - .
Qualifications Update (Yorm 5LL4l) i3 is not ATTACACS (submit cnly if there are changes
¥

Section C (See rorm 451) Key Job EIements- -Lmployee Acxhow;quement

Key JOD Lilelent No. L

o

Key Job Element No. 2

Key Job Element No. 3

Key Job Element No. k

Key Job Element No. §

Key Job Element No. §

W . e ~ - - - = - - .- '

I was informed specifically of the key elements of the job at the beginning of the report
period. I also'was informed of the performance standard(s) used for determining the retings
listed.

Date Typed or printed name and signature of employee

- Overall Employee Performance Rating .
Taking everything into account about the employee which iniluences his/ner effectiveness
on the job, I rate the employee's overall performance at this level. . ——
i Lertification By Supervisor
— ' , I '

Months employee has been|Months employee has been underﬁpterim Discussion(sr Reason for NOT

. sy s . s showing employee
in thls‘?051tlon my supervision, 2§ was not___ I £his report is

attachgg~yes no_ |
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1. Soc. Sec. Number 12. Name (Last, First, Middle) 3.5.D. u,schea's,craqh
o. Affiliation - (. Occupationgl TitIe
8. Office/Division/Branch of Assignment ’ 9. Current Station . . 10 Hgs
{11. Reporting Period 12. Date Report Due in OP l3.f&pe of Heport
“Section B Qualifications Upcate
Qualifications Update (*orm 4LL) i5____is not 2TTACRCd (gubmit cnly if thoere are c‘anres
N §§g310n C (bee }orm 451) hey Job hlements--hmployee AcRnowLedgement * —

> T s oA T

I was informed specifically of the key elements of the job at the beginning of the report
period. I alsa was informed of the performance standard(s) used for determining the retings

listed.
Date Typed or printed name and signature of employee

Key JOob mleMent No. L

Key Job Element No. 2

{ Key Job Element No. 3

Key Job Element No. 4

Key Job Element No. 5

Key Job Element No. §

Overall Employee Performance Rating
Taking everything into account about the employee which influences his/her effectlveness
on the job, I rate the employee's overall performance at this level. —_——
Certilication By Supervisor

! : l | |

Months employee has been|Months employee has been underEpterim Discussion(s|) ?ﬁ%@??gfg;nig$ee

in this position : my supervision aia____‘was not___ ! this report is
- . € attached yes no_|
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2 By Supervisor

Date Title - . 'Txpe%éybﬁggfied Name and Signature ¢
: . . v 3 . .

Employee Certification

I have reviewed my supervisors.comments and | Date Typed or Printed Name and Signature
"fdiscussed ﬁy Jjob performance ratings with
hlmZher. y signature does not necessarily

imply my agreemént with either. , B A

Date Title Typed or Printed Name and Signature
ﬁ haye r%aa my TEVL g oy _Zmployee
CYWINZ O 1 ICI OIS, CoImentss
signature Yoes not neces - '
agree%ent LeLpoes nc sarliy imply my I have have not attached a statement
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PERFORMANCE APPRAISAL REPORT

]

Section A General Information.
1. Soc. Sec. Wumber '2. Name (Last, First, MiddTe) : 3.5.D. l I Schod] 5.ora
6. Affiliation : T. Occupational Title
8. Office/Division/Branch‘of Asgignment E 9. Current Statlgn . Fo.nqs
.J11. Reporting Period — — 12. Date Repért Due 1n 0P 13,f§pe éf Hopor
“Section b ‘ Qualilications Uédntc

Qualification° Uodote {Horm Lulkl) is is not an:acdcc (submit cnly iif there are cunenuge

- Sectlon G (bee rorm 451) hey JOb*Eiements--meloyee AchnOWLGdgement *

e —
_————— .

I was informed specifically of the key elements of the job at the beginning of the report
period. I alsa was informed of the performance standard(s) used for determining the retings

listed. ‘
Date Typed or printed name and signature of employee

Key Jobo Lleflént No. L

Key Job Element No. 2

: | Key Job Element No. 3

Key Job Element No. L

Key Job Element No. 5

Key Job Element No. §

Certil1calion By Supervisor

| |

Reason for W

asa_____was not___{ this report it
el attached yes tele)

-

Months employee has beenfMonths employee has been underEnterlm Discussion(s)) ¢ howirg ernlC\ge

in this position my supervision
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Overall Fmployee Performance Rating R ~
Taking everything into account about the employee which iniluences his/her efiectiveness
on the Job, I rate the employee's overall performance at this level.
PDate Title ' . ped or Printed Name and Signature cF
. . wgc'?7e/:vzjm . &
Employee Certilfication
I have revieved my supervisors. comments and | Date Typed or Printed [lame and Signature
disgussed %y job performance ratings with
blmZher. My Signature does not necessarily .
l}mp y my agreement with either. U <
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